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2022 YEARINBRIEF (1)

5 staff members
10 volunteers
? shelters

LGBTIO+ and allies
1900 2

who got our support

.l new direction launched
(career program)

draft of the law
1 IS prepared

1 International award

$410K fundraised



WAR IN UKRAINE

On 24 of February 2022 russia began
a full-scale invasion of Ukraine. Our team
was relocated to Lviv for 6 months.

We provided humanitarian aid for more
than 1000 IDPs and LGBTIQ+ militaries
who are on the frontline now.

Touyka onopu DA - NGO Fulcrum UA

L4 6 kBiTHA 2022 p. - QY
Mu poanosifand BaM, Wo onikyemMocs Wentepom y Nbsoei ana ITET-cninbHOTH Ta
COI03HMKIB, AKI NOTPEBYIOTE KHTNA. ANe Ha LbOMY Halla poBoTa He 3YNMHAETLCA.
Halumm xNonuamM Ta AiB4aTam Ha GPOHTI MK TeX NONOMaraeMo. | X04eMO ChOrofHI CKa3aTh
ach We..
¥ Hac, yKpalHuiB, 3apa3 onuH BOper, - Ue pocif. KpaiHa, Aka NoByaosaHa Ha HeHaBUCT,
nponaraifgi ycboro ToTaniTapHoro, kpaiHa i3 kynsToM BiiHKM, BOXAIB Ta TpagMuioHanismy,
AKMWIA 3aNepeyye POIBMUTKY 3HaHHA. KpalHa, aKa He cnpuiiMae (HakwicTs | TMCHE Yepes
cTpax. KpaiHa, aka noxoeana cebe y TeMpsBi i xo4e NnoxosaTu Hac, YikpaiHy.
MW MaEMO BUCTOATH PA30M, YCIi YKPaIHUI Ta YKDAIHKN... KOXKEeH BOKE Ha CBOEMY dPOHTI.
XT10Ch iHbopMaULIRHO 33 KOMNOM, XTOCh 3 ABTOMATOM, XTOCh 3@ KEPMOM 3BTO 3
ryMaHiTapko.
Mu eci 3apa3 noTpibHi oaHe oaHOMY. MW BC TaK | BUCTOIMO Ha Hawii aemni
Mam'aTaidTe, Wo HAW BOPOr 0guH - pocis. Mam'aTanTe, Wo Konu Mu BopemMoct 3 pocier, Mu
BOPEMOCE 3 YCIM GalIMCTCHKMM,
He 3a6yaeTe npo Le nicna nepemorn. Boka HeoaMiHHo Byne, Heckopo, ane Gyae.
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We organized temporary places for over-
night stays, charge devices, internet
access, food, clothes, hygiene products

(we operated shelters for 150 LGBTIQ+
and allies in Lviv).
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We provided over 300 psychological
consultations for Ukrainians (LGBTIQ+
and allies).

Together with our partners, we provided
reimbursement for the cost of medi-
cines to members of vulnerable groups
affected by the war.

We also offered educational opportuni-
ties for LGBTIQ+ and allies who lost
their jobs because of the war. They had
the opportunity to take free online En-
glish language courses or other courses
to acquire new professional skills. We
are grateful to our partners who joined
this initiative.

We also helped LGBTIQ+ and allies in
need with temporary housing. In partic-
ular, we paid for their temporary accom-
modation in a hotel or hostel.
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launched the initiative LIGHT THE LIGHT
FOR UKRAINE. As part of the initiative,
people could get a thermos or a burner
for free. First of all, the initiative was fo-
cused on people who managed to leave
the occupied cities or cities close to the
front line, as well as for people living in
regions with frequent and long-lasting
blackouts.

And when the winter blackouts began
due to russian missile attacks, we
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START FROM
SCRATCH

As we watched the residents of our shel-
ters gradually get back on their feet and
move on, we decided to take a more sus-
tainable approach and developed the
Start from Scratch project. We engaged
several Ukrainian businesses to support
us in realizing the project (Grammarly,
Solid English School, Projector, Hillel IT
School). In the summer, we received an
award at the East Meets West Confer-
ence (Bratislava) as an NGO that sup-
ports LGBTIQ+, IDPs during the russian
invasion of Ukraine.

It assists LGBTIQ+ people and allies who
have lost their jobs due to the war. We
provided career consultations, and psy-
chological support, and covered profes-
sional skills and English language training
for 65 people. 12 of them found jobs
after our program.

MoYyaTn cnoYaTKy Moyatn cnoyaTky
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CIVIL PARTNERSHIPS (o)

We continued work on civil partnerships.
We had prepared 3 drafts of law and
support from MP Inna Sovsun (party
“Holos”).

We organized several discussions with
LGTB activists to make the text of the
law as acceptable as possible. We also
held several roundtables to discuss the
final text, and Jurfem'’s independent
legal expertise was also conducted. After
that, the draft law was prepared for reg-
istration and MPs’ votes supporting reg-
istration were collected (18 MPs).

In parallel, we launched a website, rivnip-
rava.com, explaining what rights civil
partnerships protect.

PeecTpoBaHi napTHepcTBa
B YKpaiHi — piBHi npa.a,
AKi Ha yaci

Lle op1AMYHO BU3HAHA AOMOBNEHICTL, NoAIGHa A0 WNGY, CTBOPEHA Hacamnepes
K 3aCi6 3a6e3neueHHA BUSHAHHA 3KOHOM OfHOCTATEBUX Ta PI3HOCTATEBUX N
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Also, we started cooperation with the
most prominent media holding company
in Ukraine — Starlight Media. They creat-
ed a video in support of civil partner-
ships and we scheduled it to premiere

in February 2023.
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HEALTH DIRECTION

Due to martial law, about 5 million inter-
nally displaced people are in Ukraine. In
addition, infrastructure facilities are sub-
jected to massive shelling by russia daily.
So all this worsened access to medi-
cines, testing, services, consultations,
etc.

We helped 206 people get tested for
syphilis, hepatitis, and HIV. And 199
people received free consultations with a
friendly psychologist.
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FORUM OF ALLIES
n BAM ! n

On November 24, we held our annual
Forum of allies “BAM!” (business/activ-
ism/media). This time, we focused on
how to move the democratic process
forward in Ukraine during the war.
Human rights activists, politicians, busi-
ness representatives and bloggers were
invited to participate in the discussions.

The Forum was videotaped and posted
on YouTube. In total, more than
25k people watched it.
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PODCAST AND
PROJECT
ALLIES AT WAR

We launched the second season of our
podcast andTochka, discussing the war
in Ukraine and democratic and liberal
values. Separate episodes were dedicat-
ed to civil partnerships, information war-
fare and propaganda, and the future of

Ukraine.
JIFTBT+BiNCbKOBI: (B) oo HauioHaniam i niepaniam: () oo
(eikoBi 6aTanbioHN niarpyHTa Ana HacunbcTBa :
VS. 3aXUCHUKM cBOBOAN VS. 3aXUCT MabyTHLOIO

MOAOKACT TAHI
| TUMYPA

YXUTTA nicnsa BiNHu: @ encomcs sy
YKpaiHa nibepanbHa :
VS. KOHCepBaTuBHa?

MNMOAKACT TAHI
| TUMYPA
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We also made Allies at War — a series
of interviews and stories with different
people in the war — LGBTIQ+ people,
allies, military, volunteers, etc. This
series of materials was translated into
German, English, Italian, Polish, Dutch,
and French to make the international
community aware of Russia’s aggression
in Ukraine.




PHOTO EXHIBITION
"LGBTIQ+ IN DEFENSE
OF UKRAINE"

The exhibition featured portraits of
Ukrainian LGBTIQ+ war heroes and activ-
ists. The idea of the photo project was to
show the unity and courage of the
Ukrainian people, of which the LGBTIQ+
community is an integral part. Fulcrum
UA supported the organization of the
photo exhibition, and Tymur Levchuk and
Tanya Kasyan were among the heroes of
the exhibition.

Touka onopu KOA - NGO Fulcrum UA
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CrorofiHi y Kuesi einkpunacs doToeMcTaBKa " 'MCBTIK+ Ha 3axucTi VrpaiHu"

Ha eucTasui B1 noBaynTe NopTpeTH ykpaiHcekux JINTBTIK+ repois Ta repoiHb BiAHK, a TaKoM
ieTie_ok, Aki 3axuawTs npaea MIET.

Hapn npoekTom npautosanu doTorpad Anim AkyGos Ta HayKoBWUA | akTheicTka JadHow
Payok. ®oTopo6oTH CYyNpoBoLXYIOTE ICTOPII Nogerd, Ak nicna 24 NOTOre NoYany Hose
KNTTA AK CONAETH YK BONOHTEPH, NPUEAHABLIMCE A0 SPMIT YK PO3NOYABLLA MYMAHITADHHIA
MPOEKT, WOB LONOMOTTH IHLIMKM NIOAAM. YCi BOHU DUIMKYHOTE KUTTAM BUBODIOIONA
AEMOKPATIK Ta He3anexHIicTh VKpalHu, BUDIWNMAK NPOTUETOATH pocifcekii okynauil.

MpoeKkT peani3oBaHWi 3a NINTPUMKK FPOMaNckKol oprakizauli "baTeKisckKa iHiLjaTHBa
“TEPIO" y cnienpaui 3 QUA - LGBTQ Ukrainians in America Ta N0 "To4ka onopu HJA".

Bu mMoxeTe NoTpanuTh Ha BMcTaeky 3 18 no 20 nucTonapna BkNMHO. bezkowTosHe
BIABIAYBAaHHA BUCTABKMW B 1€Hb BIAKPMUTTA, HACTYNHI AHI BapTICTh BXiAHOro KBUTKa 90 rpH




EQUALITY MARCH
IN WARSAW

We also took part in the Equality March
held in Warsaw. We were walking for
Ukraine, for our freedom, for equality, for
unity! And against Russian aggression!
We sang Ukrainian songs, sent Russian
ships in a certain direction and loudly
declared to thousands of people nearby
that Kherson, Mariupol, Luhansk are all
Ukrainian cities!

Thanks KyivPride for the invitation and to
those who made this March possible!
Thank you, Poland!

Visibility and
protection




INFORMATIONAL
CAMPAIGN

1,776’887 people

157 posts were published

average number
18 of reactions per post

(likes, comments, reposts)

341,382 people

155 posts 500'|' stories were

published

average number
72 of reactions per post

(likes, comments, reposts)



Appearances in media in 2022
(NGO Fulcrum UA was mentioned

in at least 15 Ukrainian and foreign media):

He npaingamu egnHnmu:
YuM 3aMMaroTbCA
JIFBbT-opraHisauii nig 4ac
NMOBHOMACLLUTAOHOI BiNHU
— ZMINA

3opsH Kicb Ta Tumyp
IleBuyK, rem-napa,
npaBO3axXUCHUKN Ta
NMFbT-akTueictn — NV

Ha nepepoBin i He TiNIbKW.
Ak JITTBbT-BiCbKOBI, Meauku,
BOJIOHTEPU, rPOMaChbKi
aKTUBICTU 3aXULLAIOTb
YKpaiHy — 4oTupwm icTopii

He tinbkn gna JIreT. LWo
Take UuBiNlbHe NapTHEPCTBO
Ta SK Lie A0NOMOXe
PO3LWNPUTUN NpaBa yKpaiHuiB

Mwu TaKk camo BOIOEMO,
OTPUMYEMO MOPaHEHHSA i
rmHemo. Homy Mn He MaemMo
piBHMX NpaB? — BiNCbKOBa
npo JIFbT — Npomapcbke
panio

Ak 36epertTn Bipy B EC i
paTtu nowToBx pedopmam.
CninbHe 3BepHEHHSA
YKpPaiHCbKNX OpraHisauimn
— €Bponencoka npaBga

“Y moro mambyTHbOro
YOJI0BiKa € 4Y010BIK”: KUSIHKA
O4pPYXUTbCA 3
BiNCbKOBUM-TE€EM, LL00
npencTaBnAATH NOro
iHTepecn — ZMINA

3abe3neyeHHa npas JITBT+
CNiSIbHOTU B yMOBax
30pPOMNHOro KOHPIKTY

— YKpaiHcbka enbciHCcbKa
Cninka 3 npaB ntoguHn

CtBopeHo KoHcynbTaTuBHY
pagy npm YNoBHOBa>X€HOMY
BepxoBHoi Pagu YkpaiHun

3 npaB NOAVNHN

— YnoBHOBa>keHUN
BepxoBHoi Pagu YkpaiHun

3 npaB NOAVNHN

Ukraine: Amid War, LGBTI
People Fight for Equal
Rights — Institute for war
& peace reporting

La comunidad LGTBI en
Ucrania teme que Rusia
llegue a ocupar el pais
— EuroEFE: Euractiv

Rainbow Capitalism: We’ve
Ranked Some of the Big
2022 Corporate Pride Col-
lections — Hornet



Glimpses of Ukraine’s
LGBTQ warriors: 8 soldiers,
3 supporters resisting
Russia — Erasing76Crimes

Stand and Deliver: Advocate
for Others Even in the Worst
of Times with Iryna Rubis

— Swaay

HELPING HAND Which char-
ities are helping Ukraine?
— The Sun (UK Edition)

TOYKa onopwm
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We thank our partners @
for their support in this
challenging year!
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